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The Essential Guide to Project Management Planning

Introduction  

All projects require some level of planning. The planning phase lays the solid 

foundations from which project managers can build and succeed. The planning 

phase is the building block of your dream house, so it needs to be solid and well 

thought out. 

This guide has been put together to provide an accessible overview of Project 

Management Planning (PMP). If you are embarking on a complex project you’ll find 

everything you need here to deliver high-quality outcomes, on-time and  

on-budget. 

Corporate projects come in all shapes and sizes, from small, highly-focused jobs 

requiring only a few tasks, to complex, multi-faceted enterprises that need input 

from everyone in your office. In order to successfully tackle any project, you need 

some kind of plan in place. That’s where project management comes in – to help 

you successfully realise projects from idea to completion. 

Project management software is a good start. There are many different types of 

software designed to make managing projects simple and effective. Luckily, with 

WorkflowMax 14-day free trial, it’s easy to get familiar with project management 

tools and how they enable you to track and manage every element of a job.
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